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Many Wing Commanders face the following challenges...

. Align Commander’s Intent with the Airmen Tasks/Priorities

. Encourage a decision-making process that is proactive, supported by data, and fosters leadership at the
group, flight, and squadron levels.

. Eliminate value-deficient tasks and increase the value of essential tasks

. More effectively balance distribution of people in a squadron with the right skills and experience

As such, they require the following:

Create a dynamic “command continuity” dashboard to effectively transition leaders
Build an “anchoring framework” for their strategy and culture, connecting Lines of Effort
Establish more effective budgeting and out-year planning for congressional justification

Build a mechanism to push-back on “go-do’s” that are less relevant to the mission

Decision Lens is a software solution that allows Wings to prioritize programs and tasks at every level, fully
align the Airmen’s tasks to the Commander’s Intent, and reduce “value-deficient” programs and tasks.
Decision Lens will also help Wings to balance resources (airmen’s time or budget) more effectively to ensure
the entire Wing is focused on mission-essential tasks.

To explore Decision Lens more, Decision Lens’ elite team of advisors will quickly help you prepare your
organization for success. It doesn’t have to be perfect to get started. We’ll meet you where you’re at and
build from there.

Decision Lens Rapid Assessment Services will significantly reduce risks
and prepare you for long-term success.
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Contact Kim DeWitt for more details: (571) 302-7967 or kdewitt@decisionlens.com





